
OCEANA
DEEP DIVE

Welcome! 



Enjoy your breakfast &
start some conversations! 

CONVERSATION STARTERS:
What are your agency needs or struggles? 
What are the assets and resources your agency has to
help one another to serve Oceana County? (volunteer
network, building space, connection to community, or
communication outlet, resource bank - food, personal
care, books etc.) 



Agenda

BREAKFAST & NETWORKING9:00-9:15

FOUNDATION WELCOME9:15-9:30

GRANT WORKSHOP9:30-9:45

OTHER FUNDERS9:45-10:00

Q&A PANEL10:00-10:15

BREAK10:15-10:30

GUIDED CONVERSATIONS10:30-11:30

OPEN NETWORKING
& RESOURCE SHARING11:30-11:55

 CLOSING REMARKS11:55-12:00



Reconnect, post-pandemic
Share resources
Discuss Oceana County needs & issues
Collaborate & communicate
Everyone leaves today with at least one new
idea, opportunity, or connection. 

GOALS FOR TODAY:



3 Key Functions of 
a Community Foundation:

Creating change through leadership,
grants, and scholarships
Growing permanent charitable dollars
Encouraging generous donations to
good causes

1.

2.
3.

Mission: The Community Foundation for Oceana County
exists to enhance the lives for the people of Oceana
County by leading, promoting, and channeling
philanthropy to connect resources with needs



About the Community Foundation
for Oceana County 

Established in 1989 as an affiliate of the Community
Foundation of Muskegon County
Became an independent Community Foundation in
2020
Hold over 190 funds named for donors and special
causes
Assets totaling over $17 million at the end of 2022
Added just under $2.5 million in gifts to our assets last
year
Awarded $976,000 in grants & scholarships last year
35 new funds in last 3 years.



Foundation
Impact

Programs:

Community
Assessments



Year long program with leaders from Oceana, Mason &
Manistee Counties (up to 16 participants)
Monthly learning sessions, small group learning pods,
individual reflection, time management, suite of nonprofit
capacity building skills
Partnership with Frey Foundation, Rotary Charities & 10
Community Foundations (top of the mitt)
Application opens up this spring
2023 cohort starts in fall
https://www.rotarycharities.org/apply-lll

Leadership Learning Lab
What more can we do to help our nonprofit, government, and

business leaders to sustain their work, increase their impact and
work together for social change?



Application open through May 5
$35M relief fund (ARPA Funds)
LEO & MNA partnership
501c(3) agencies only (see list for exclusions)
Nonprofits eligible for assistance are those that experienced negative
economic impacts or disproportionate impacts of the pandemic
See link for all the info - https://www.mnaonline.org/services/nonprofit-
relief-fund/overview

Michigan Nonprofit Relief Fund
designed to provide small Michigan nonprofits with general operating support.

https://www.mnaonline.org/services/nonprofit-relief-fund/overview


Agency

2022 Grant Highlights
$976,213 in total grants!

Fund Type Grants  Awarded
Field of Interest

Project/Service

$82,283

Donor Advised

Designated

Scholarship

Unrestricted

$164,865

$24,714

$313,210

 $75,806
$237,060
$70,121



GRANT CATALOG



$143,534
AWARDED IN TOTAL OF 2022 COMMUNITY GRANTS

40 Awards
TO 35 DIFFERENT ORGANIZATIONS IN 2022

$77,422 was awarded in
the Spring Grant Round.
$66,112 was awarded in

the Fall Grant Round.

24 grant awards were
given in the Spring Grant
Round. 16 grant awards

were given in the Fall
Grant Round.



Grant Priorities

Arts Education Health & Human
Services

Community
Development

Emerging
Community Needs

Urgent/Basic
Needs

Homeless
Prevention

Geographic Areas of
Interest: 

Golden Township,
Hesperia



YOUTH FOCUSED
GRANTS

Stress from
school work

Vaping use

Pressure to
succeed

Depression/
Suicidal thoughts

Lack of
self esteem

Stress from
family issues

TOP ISSUES AFFECTING YOUTH

0 20 40 60

TOP FIVE PROGRAMS AND ACTIVITIES
YOUTH THINK WOULD BE MOST

HELPFUL FOR THESE ISSUES

Competitive Sports

After School Activities

Outdoor Recreation
Activities

Arts, Writing, or Music
Focused Programs

Homework Assistance



Grant Guidelines

2 rounds each year -
Spring and Fall

Requests up to $5,000
considered

Good proposals are
collaborative, comprehensive,
and sustainable

Agency must be "in good
standing" - no delinquent
final reporting

Must be a 501c3, church, body of
local government, or school
district serving Oceana County



Spring Community 
Grant Timeline

Application Opens
April 1st

Full Application
Due

May 1st
Application  of
Intent Due

April 17th

Grant Committee
Meeting

May

Awards Made
June



Final Reporting
Requirements

Final Budget

Photos

20-Minute
Conversation 
trust-based
philanthropy



Keep in mind...
as you begin

Set program goals
Track your progress, collect data & 

Update CFOC staff with big changes -
stay within the intent of the grant award
Invite funder & partners to events

       take photos



Demo



QUALITIES OF A
SUCCESSFUL GRANT

Helps advance towards our vision:
"The Community Foundation for Oceana
County envisions a community where
everyone has access to resources to thrive."

Has a plan for sustainability
Demonstrates strong collaborations



Sustainability
A plan for how the
project will continue
beyond the life of the
grant



Collaborative
Projects that involve other
community partners - Have you built
the connection?
Demonstrating that partners are
communicating and sharing
resources
Responding to demonstrated needs
- Are community voices part of the
program/project development?



Community 
Wish Lists Survey sent out in the Fall

Up to $499, $500 - $1,500,
and over $1,500

Only one person from each
organization may submit

Projects or purchases are
ready to implement

Over $ 43,000 in wishes
funded in 2022

Over 37 wishes were
funded in 2022



Sara Hohnstein
Foundation Director

















Communications Specialist
Tracy Streichhirsch















Barbara Sims
Oceana County Director































Questions?



Enjoy your break & start
some conversations! 

CONVERSATION STARTERS:
What are your agency needs or struggles? 
What are the assets and resources your agency has to
help one another to serve Oceana County? (volunteer
network, sustainable funding, building space,
connection to community, or communication outlet) 



GUIDED
CONVERSATIONS



Ground Rules
Listen actively — respect others when they are talking.

Do not be afraid to respectfully challenge one another by asking
questions, but refrain from personal attacks — focus on ideas.

Participate to the fullest of your ability — community growth
depends on the inclusion of every individual voice.

The goal is to gain a deeper understanding - even if it
means not agreeing

Be conscious of body language and nonverbal responses:
They can be as disrespectful as words.



Why is this issue important for Oceana County?
In your opinion, what steps should community leaders take
to address this issue?
What can we be doing as nonprofits within the community to
get involved and make a positive impact on this issue?
Are there any successful examples of other communities
addressing similar issues that we could learn from?
How can we ensure that all members of our community feel
heard and represented in these discussions and decision-
making processes?

1.
2.

3.

4.

5.

Discussion Questions



Prosperity Now Scorecard
Johnson Center Community Insight

ALICE reports
211 Data

Early Literacy dashboad (RERO), GSC, Dolly Parton
DHD Chartbook

Mercy Health Community Needs Assessment (CHNA)

County DATA Sources & RESOURCES

https://scorecard.prosperitynow.org/data-by-location#county/26127
https://data.johnsoncenter.org/community-insight/reports/community-profiles?defaultLocation=48&locationType=4&location=26127
https://www.unitedwaylakeshore.org/sites/unitedwaylakeshore/files/counties-alice-oceana-2019.pdf
https://oceanafoundation.org/wp-content/uploads/21CFOC-RERO-dashboard.pdf
https://www.dhd10.org/wp-content/uploads/2022/07/Oceana-CB-2022.pdf
https://www.trinityhealthmichigan.org/assets/documents/pdfs/community-health-and-well-being/chna/community-health-needs-assessment-chna-fy2022-24-muskegon-and-oceana-county.pdf


THANK YOU!


